he liberty of rules

This column has been inspired by the fact that my company, named ‘LibRT’
celebrates its 10th anniversary in September 2008. The name of our
company is actually not related to rules, it is related to liberty and the fact
that the company grants its owners great freedom of action to create great
products and services.

Rules are not immediately associated with liberty. Instead they are thought of as a way to
restrict or suppress us; they have a negative connotation. Dealing with rules for more than 10
years now, | never had the feeling that we were trying to restrict and suppress. To the contrary,
| always had the feeling that | was creating more freedom! In trying to explain this paradox, |

gave the relationship between liberty and rules a second thought.

SBVR defines a rule as a restriction of freedom. This means that everything is allowed unless
there is a rule that makes a restriction. Theoretically this means that a rule makes the world of

all possible actions smaller, as depicted in Figure A.

World of all possible actions
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Figure A

But in a concrete world the set of all possible actions is restricted by practical considerations.
For example, ‘fear’ may limit the use of all possible actions to a smaller subset, as depicted in

Figure B.
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World of all possible actions

Figure B

Now suppose that we create a rule that takes away the ‘fear’ that restricted the set of possible
actions. The result is that the introduction of the rule now creates more actions, thus more

freedom.

World of all possible actions

Figure C

The rule that “it is forbidden to kill a fellow human being” is an example of a rule that creates

freedom for many people by taking away fear for other people’s behaviour.

This observation of how rules can create more freedom actually comes much closer to what |
experience in helping organizations to organize their rules. Inconsistent, incomplete, and vague
rules create a chaos in organizations and distrust by the customers of those organizations.
Chaos and distrust result in fear that actually restricts the behavior of people. By organizing the
rules — perhaps creating new rules — and expressing them right, this restriction is taken away,

resulting in more freedom.

This article was originally published by BRCommunity (link).
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